









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































In what ways does virtual working 
effect the importance of strong social 
ties in CoPs?  
• In your view and based on 
your experience how important 
is it to have a good relationship 
with those you work with 
virtually? 
• If you think that you don’t need 
to have strong ties then are 
weak ties OK for Virtual 
working? 
“It is very important. Just as it is when 
working in a co-located way. People 
feel more comfortable to share their 
ideas when they feel that they can 
trust those they interact with. Having 
said that, I think that it is quite 
possible to have less in-depth 
knowledge of someone when working 
virtually and still have a successful 
relationship.” 
“Well, you may not need to know 
someone for very long or to be in 
contact with them every day to be 
able to work virtually with them. You 
just need to know enough about 
them.” 
“The sorts of things that I feel are 
important are, what do I know about 
them? Can I trust them based on their 
reputation?  What they have done in 
the past? Do they have the 
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knowledge and expertise needed for 
the work in hand? Are they 
accessible and approachable? These 
are very important elements too and 
possibly more so than having a 
strong tie with them. I am not saying 
that good relationships are not 
important it’s just that I don’t think you 
need to know someone really closely 
in order to make virtual working 
effective.” 
“People relationships are very 
important. We need to remember that 
Body language elements are missing. 
It is very important. Just as it is when 
working in a co-located way. People 
feel more comfortable to share their 
ideas when they feel that they can 
trust those they interact with. Having 
said that, I think that it is quite 
possible to have less in-depth 
knowledge of someone when working 
virtually and still have a successful 
relationship. “ 
“It depends on the nature of the 
relationship. Internal, external, 
suppliers, clients? By working virtually 
we are able to generate new 
solutions. Relationships are very 
important. People need to share the 
end in mind in order to collaborate 
and participate in VW. Need to share 
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the same objectives. It’s all about 
clarity of purpose and desire to make 
it happen. Senior managers need to 
make it clear that this is needed and 
people need to be aligned with that. 
Coalescing around objectives. If you 
don’t know them personally then trust 
in colleagues is easier if you belong 
to the same group and have a reason 
to associate with each other. People 
feel more comfortable to share their 
ideas when they feel that they can 
trust those they interact with.  
Possible to have less in-depth 
knowledge of someone when working 
virtually and still have a successful 
relationship if you can find some way 
of trusting him or her. I am not saying 
that good relationships are not 
important it’s just that I don’t think you 
need to know someone really closely 
in order to make virtual working 
effective.” 
“You need to know what people can 
do – need to know their skills. Trust 
their competence.” 
“People feel more comfortable to 
share their ideas when they feel that 
they have initially met.” 
“Some people are more comfortable 
when VW due to being less 
extroverted. Good relationships are 
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important, it’s just virtual working 
means you can work together without 
being physically together.“ 
“I am an extrovert and feel that face 
to face promotes innovation. 
However, when you co-habit 
frequently you can get a bit stale. 
Having people in wider virtual group 
can freshen up knowledge creation. 
You need hybrid approach to get a 
better result. VW and co-location 
need to go together. VW exposes you 
to more information from people you 
don’t know so well. VW enables more 
introverted people to make a better 
contribution, but needs good chair 
and explicit agenda. People need to 
be mindful. VW make help people 
feel more comfortable to share their 
ideas if chair is good. Combination of 
face to face and vw is best – hybrid, 
is best for good relationships. VW is 
great to enable space to generate 
creativity and innovation due to 
access to wider range of people and 
skills with people with whom we have 
less deep relationships and this may 
be a downside. Therefore, a hybrid 
approach may be best.” 
“VW does not require co-location, so 
can lead to sense of isolation which 
can be very difficult. So, relationships 
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are important just as it is when 
working in a co-located way. People 
feel more comfortable to share their 
ideas when they feel connected and 
that they can trust those they interact 
with.”  
“Well, the sorts of things that I feel 
are important are, what do I know 
about them? Can I trust them based 
on their reputation?  What they have 
done in the past? Do they have the 
knowledge and expertise needed for 
the work in hand? Are they 
accessible and approachable? These 
are very important elements too and 
possibly more so than having a 
strong tie with them.  
“Strong ties are important. Having 
said that, sometimes brainstorming 
works best with VW as you don’t 
know people. I think that it is quite 
possible to have less in-depth 
knowledge of someone when working 
virtually and still have a successful 
relationship.” 
“Knowing people less well can allow 
access to new and fresh ideas.” 
“Social ties need to be strong. People 
relationships can grow as a result of 
VW but we need to meet physically 
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from time to time.”  
 “People feel more comfortable to 
share their ideas when they feel that 
they can trust others, so relationships 
are important.” 
“We also need to be open to other 
people too to get input of ideas and 
collaboration with diverse groups.”   
“With VW we need to be more 
disciplined and have more explicit 
rules and more structures to help us 
be more innovative with people we 
don’t see that often, if at all!” 
“I think that it is quite possible to have 
less in-depth knowledge of someone 
when working virtually and still have a 
successful relationship which grows 
afterwards” 
 “It’s important to have diversity of 
people - so we need to include those 
with whom we may not have a long 
standing relationship. This helps to 
keep the ideas fresh and new.”  
“We don’t know what we don’t know 
so we need to be careful that we 
don’t get complacent and live in an 
echo chamber. This is a major benefit 
of VW” 
“I am not saying that good 
	 176	
relationships are not important it’s just 
that I don’t think you need to know 
someone really closely in order to 
make VW effective.” 
“Strong ties are more important in VW 
because so many things than can go 
wrong. For example, because Body 
language elements are missing you 
can never be entirely sure how other 
people are responding.” 
“Just as it is when working in a co-
located way, people feel more 
comfortable to share their ideas when 
they feel that they can trust those 
they interact with.” 
“I make a great effort to encourage 
people to develop social ties so it is 
not just about business when we 
interact either on line or face to face. 
For example, we celebrate birthdays 
and look for some kind of shared 
activity which can be participated in 
and discussed on line. This sets up a 
bit of banter opportunities and helps 
to generate better understanding of 
personal side of people. Without this 
the effect is we are only here to work 
and can lead to sense of isolation and 
alienation associated with VW.” 
“The issue of trust is very important in 
VW. It is easier to make progress and 
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understand the other person if you 
have a strong relationship with them. 
Need to encourage people to develop 
social ties as this provides basis for 
better understanding of where the 
other person is coming from.” 
“This is an interesting point, 
especially as it links to the question of 
trust. It is more straightforward if you 
have a strong relationship with them 
as this provides basis for better 
understanding of others” 
“Because VW means lack of body 
language and nuances of 
communication can be missing then it 
may mean that knowledge sharing 
can be more problematic with people 
you don’t know so well.” 
“Trust is the most important thing 
here and without a good relationship 
it is difficult to generate a sense of 
trust. It is easier to have stronger 
relationships if you meet f2f 
occasionally” 
“With VW you contact wider and more 
diverse groups of people so this can 
help to find better solutions to 
problems. This leads to better sharing 
of ideas and thoughts than you can 
with co-location” 
	 178	
“Most of the message comes though 
non-verbal cues so the absence of 
these can mean that knowledge 
sharing can be more difficult if you 
don’t know the other person and they 
don’t know you very well” 
“From my experience VW works very 
well. Where it becomes more a 
challenge is when objectives are not 
shared. If people are not motivated 
and if people do not share purpose so 
getting closer to people is important 
and social element is needed to 
overcome issues. If people don’t have 
strong social ties means that there 
can be less commitment. “ 
“The importance of these social 
interactions need to be recognised 
and formally articulated.” 
“Reciprocity can be only with those 
with whom social ties are stronger. 
People can form coalitions with those 
they know best and with whom they 
have a stronger relationship” 
“If people don’t have strong social ties 
means that there can be less 
commitment and less trust. Trust 
enables cooperation, encourages 
information sharing, and increases 
openness and mutual acceptance. 
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This means that good relationships 
are very important. “ 
“It is possible to develop relationships 
which can be sustained as a result of 
working together in a virtual way. I 
think that it is quite possible to have 
less in-depth knowledge of someone 
when working virtually and still have a 
successful relationship which grows 
afterwards. There are benefits which 
can come from being able to reach a 
wider more diverse group of people 
than you can when co-located.” 
“Trust at work is critical, but it can be 
difficult to pin down and address. If 
people are not motivated and if 
people do not share purpose so 
getting closer to people is important 
and social element is needed to 
overcome issues.” 
“It depends on whether there is f2f. 
People don’t need to see each other 
every day. But do need to refresh 
relationships with occasional f2f as 
time goes by. Strong ties really 
matter. But sometimes people can be 
taken for granted and taken 
advantage of when there are strong 
ties. Sometimes if you don’t know 
them so well you may go the extra 
mile. It is easier to make progress 
	 180	
and understand the other person if 
you have trust with them. People feel 
more comfortable to share their ideas 
when they feel that they can trust 
others.” 
“Autonomy is an important issue and 
some people are turned off by 
attempts to generate team spirit. 
Some people don’t like idle chit chat. 
Some people are introverted and 
don’t like these things. People should 
not be forced to go through team 
building efforts. More important to 
focus on tasks and the relationships 
will flow from there.” 
“People need to have EQ to have self 
and social awareness. Good VW 
means people need to coalesce 
around a task and purpose and then 
relationships flow from there. With 
introverted types there is less need to 
focus on the social side.” 
“People need to feel autonomous, 
have a sense of purpose and develop 
mastery so that VW does not lead to 
sense of isolation and alienation.  VW 
enables contact with wider groups.  
So we can get information from 
others as well as those with whom we 
have strong ties. This is a major 
benefit of VW. I am not saying that 
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good relationships are not important 
it’s just that I don’t think you need to 
know someone really closely in order 
to make VW effective.  
“People relationships are very 
important. F2F can’t be beaten. 
Although with younger people on-line 
relationships are easier to establish.” 
 “Well, you may not need to know 
someone for very long or to be in 
contact with them every day to be 
able to work virtually with them. You 
just need to know enough about 
them. I think that it is quite possible to 
have less in-depth knowledge of 
someone when working virtually and 
still have a successful relationship.” 
“Weak ties are useful especially with 
temporary projects as I feel we can 
get to the matter in hand in a more 
direct way.” 
 “With VW, the sorts of things that I 
feel are important are trust based on 
their reputation and the knowledge 
and expertise needed for the work in 
hand. These are very important 
elements too and possibly more so 
than having a strong tie with them.” 
“No need to meet physically to be 
able to work together well. Social 
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relationships grow means that we can 
work better together, expand the 
nature of work, and improve the way 
we work.” 
“Also like to have fun and helps to 
grow relationships so we can build 
trust and have a deeper level of 
collaboration. This means we become 
more innovative. This process is 
quicker in f2f situations so use a lot of 
skype if physical meeting not 
possible.” 
“As always it depends on the context 
– you may need to listen to people 
from the outside the group because 
their knowledge may be of value an 
can add to what we know rather than 
just to replicate it.” 
“Strong relationships are crucial and 
sometimes have to be fostered and 
maybe even forced when working 
virtually. Especially on a short-term 
project and cross-cultural and cross-
national. Need to feel connected. 
Less social interactions with VW. 
Have to force opportunities to 
recreate the water fountain scenario. 
Have to be more rigorous about 
making this happen so people can 
learn from each other and promotes 
innovation.” 
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“Having people in wider virtual group 
can freshen up knowledge creation. 
Sharing of tacit knowledge is more 
challenging. Need to use the 
technology and codify it so it is more 
easily accessible. Web casts are 
most useful. VW exposes you to 
more information from people you 
don’t know so well. VW is great to 
enable space to generate creativity 
and innovation due to access to wider 
range of people and skills with people 
with whom we have less deep 
relationships and this may be a 
downside. KM can be an issue and 
need to be more mindful of how to 
bring knowledge to the table.” 
“It is important we don’t get 
complacent and only relate with 
people we know and VW helps with 
this. This is a major benefit of VW. 
Although, need to be aware of jargon 
and ‘code’ when interacting with 
people outside our group.”  
“Well this is an interesting point, 
especially as it links to the question of 
trust. It is more straightforward if you 
have a strong relationship with them.” 
“The less well you know someone 
you need more formality and you 
need to be take more care. Perhaps 
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less emotional and more ‘business’ 
like.” 
“People feel more comfortable to 
share their ideas when they feel that 
they can trust those they interact 
with.” 
“Need to build in opportunities for 
social interaction – google hangout 
video – share jokes and stories. 
Instant messaging helps to ‘chat’. 
Social ties lead to trust, easier to 
have difficult conversations because 
you have understanding of each 
other. Know other people interests. 
Rapport is important.” 
“VW means you must be more 
explicit about agenda and keep things 
less open ended. Important to keep 
on track and therefore need to be 
less spontaneous. This can inhibit 
social interaction – due to need to 
stick to task due to time pressure. 
Meetings are shorter and more 
concise.” 
“VW can mean optional participation. 
Easier for people to lurk and free-
ride.” 
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In	what	ways	does	the	degree	of	virtuality	impact	on	the	socialisation	new	members	in	VCoPs?		
• What’s	your	view	on	how	VW	
impacts	on	how	new	people	can	be	
brought	up	to	speed	when	they	join	
the	group?	
	“Depends	on	how	many	join	at	once.	Easier	to	absorb	smaller	number.	Need	norms	and	identity	to	better	defined	to	assist	process	of	assimilation.	Co-located	groups	are	quicker	to	assimilate	new	members	due	to	picking	up	stuff	by	osmosis.	Can	pick	up	the	non-verbal	cues	better.	Need	to	be	more	explicit	when	using	VW	as	lack	of	non-verbal	cues	are	multiplied	by	distributed	location,	dependence	on	ICT,	Fluid	Structure,	Time	differences,	National	and	Language	Diversity.	Feedback	is	especially	challenging	with	VW	as	well	as	the	context	of	the	situation.”	“New	members	need	to	learn	more	quickly.	Need	to	listen,	do	the	reading	necessary	because	the	non-verbal	cues	missing.	Need	to	be	have	very	good	documentation,	which	is	more	explicit.	VW	means	lack	of	non-verbal	cues	are	multiplied	by	VW.”	“With	junior	members	VW	is	very	difficult.	There	is	a	great	need	to	keep	people	on	track	especially	when	they	are	younger	and	help	them	to	learn	from	mistakes	but	not	allow	the	mistakes	to	do	harm.	So	need	to	keep	eye	on	them	and	encourage	their	enthusiasm.	VW	means	we	need	to	be	have	very	good	documentation	and	manuals,	etc.”	
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“Culture	and	values	and	knowing	are	very	important	and	cannot	be	engrained	virtually	which	means	that	VW	makes	this	a	real	challenge.”			“Not	a	good	idea	to	on-board	people	with	VW	–	success	ratio	would	be	a	lot	less	as	we	need	to	keep	eye	on	them	and	encourage	their	enthusiasm.”	“Difficult	to	integrate	new	people	when	you	don’t	meet	them	–can’t	hug	with	VW,	the	physical	element	is	very	important	for	bonding	and	socialisation.”	“Co-located	groups	are	quicker	at	getting	new	members	up	to	speed.”		“It’s	important	to	be	more	direct	and	explicit	when	using	VW	to	assimilate	new	members	due	to	the	absence	of	visual	cues	which	help	us	to	pick	stuff	up	by	osmosis.”	“Feedback	is	especially	challenging	with	VW	as	well	as	the	context	of	the	situation.”	“Language	is	definitely	a	factor.	You	have	to	be	really	sensitive,	especially	with	new	members.	Need	to	pick	up	on	accents.	Only	so	many	times	you	can	ask	people	to	repeat.	Use	of	chat	box	features	are	most	helpful.”	“Hofstede	analysis	is	very	important	and	awareness	of	different	cultures	need	to	be	made	more	explicit.	I	find	I	have	to	talk	
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more	slowly	and	clearly	and	avoid	colloquialisms	as	people	can	take	words	out	of	context.”	“You	have	to	very	careful	and	give	new	people	more	time	to	articulate	especially	when	dealing	with	something	business	critical	and	more	complex	projects	where	we	need	to	take	even	greater	care.”	“People	need	to	be	more	proactive	and	I	find	that	appointing	a	‘buddy’	to	aid	process	of	assimilation	can	be	very	helpful.”		“Co-located	groups	are	quicker	to	assimilate	new	members	as	observation	and	simulation	are	easier	to	achieve”	“This	can	very	difficult	and	having	f2f	meetings	at	first	can	aid	the	process.	If	this	not	possible	then	people	need	to	take	the	initiative	and	more	explicit	when	using	VW	as	lack	of	non-verbal	cues	are	magnified	by	VW	language	differences.	Need	to	schedule	meetings	more	formally	because	lack	of	chance	meetings	opportunity.”	“It	is	possible	that	things	can	be	misunderstood	and	take	words	out	of	context.	Have	to	very	careful	and	give	people	more	time	to	articulate.		Trust	can	be	harder	to	build	with	different	cultures.	When	dealing	with	something	business	
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critical	and	more	complex	projects	we	need	to	take	greater	care.”	“Social	interaction	inhibited	as	people	have	reduced	opportunity	to	observe	others	in	situ.	Could	lead	to	misunderstandings	due	to	lack	of	awareness	of	local	context	and	failure	to	spot	tacit	knowledge	elements.”	“Need	to	be	more	explicit	when	using	VW	as	lack	of	non-verbal	cues	are	magnified	by	VW	language	differences”	“People	tend	to	be	socialised	by	those	around	them	in	a	physical	sense,	so	VW	makes	this	more	difficult.”	“VW	can	impact	on	new	hires	as	it	takes	longer	to	build	relationships.	This	is	because	people	tend	to	be	socialised	by	those	around	them	in	a	physical	sense,	so	VW	makes	this	more	difficult.	F2f	meetings	to	begin	with	can	really	help	.Buddy	is	necessary	–	and	it	is	important	that	the	buddy	spends	f2f	time	with	the	new	hire.	This	is	due	to	the	tacit	knowledge	elements	which	are	difficult	to	convey	in	a	codified	way.”	“Need	to	spend	f2f	time	with	the	new	people	so	they	can	pick	up	things	from	observing	and	being	observed”	“We	have	a	buddy	system	and	spend	f2f	time	with	the	new	people.	This	enables	
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people	to	operate	together	as	a	single	unit	so	that	they	are	able	to	monitor	and	help	each	other	and	give	and	receive	feedback	more	easily.	This	can	help	learning	to	be	transferred	effectively.”	“VW	often	can	mean	’out	of	sight,	out	of	mind’	so	we	need	to	connect	on	a	regular	basis	especially	in	first	weeks,	in	order	to	establish	a	pattern	and	rhythm	of	staying	in	touch.	Need	to	make	sure	new	member	is	clear	on	priorities.	When	things	become	established,	contact	can	be	less	frequent	depending	on	the	nature	of	the	tasks	at	hand.”	“This	is	a	challenge.	This	can	very	difficult	and	having	f2f	meetings	at	beginning	can	aid	the	process.	Extra	clarity	of	what	is	acceptable.	Turn	unwritten	rules	into	written	rules.		People	need	to	take	the	initiative	and	more	explicit	when	using	VW	as	lack	of	non-verbal	cues	are	magnified	by	VW.	Needs	more	clarification	and	codification.	Need	to	schedule	things	more	formally	because	lack	of	chance	meetings	opportunity.”	“Need	to	work	harder	on	explaining	the	purpose	of	what	we	are	doing	with	VW	than	when	co-located.	Clarity	of	roles,	rigour	in	terms	of	agendas”	“Need	norms	and	identity	to	better	
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defined	to	assist	process	of	assimilation.”	“Nowadays	we	learn	on	a	need	to	know	basis.	So	we	can	learn	from	web-sites.	EG	Stack	overflow.	Experts	codify	their	knowledge	and	you	can	access	this.	You	can	then	ask	questions	and	grow	knowledge	and	then	become	master	and	teach	other.	This	is	great	for	knowledge	that	is	explicit	but	less	so	with	implicit	and	tacit	side	of	things.”	“Without	f2f	meetings	we	need	to	have	personal	contact	and	keep	building	the	bridges	with	each	other”	“Need	to	make	information	more	explicit	and	written	down.	Culture	and	values	and	knowing	are	very	important	and	cannot	be	engrained	virtually.	Simple	tasks	are	different,	more	deep-seated	things	that	need	embedding	and	instilling	are	more	difficult	with	VW,	Not	a	good	idea	to	on-board	people	with	VW	–	success	ratio	would	be	a	lot	less.	With	junior	members	VW	is	very	difficult”	“Subtle	nuances	can	be	missing	in	VW	–	therefore	need	to	have	hybridity	to	overcome	this.	VW	means	that	you	can	lose	improvisation	and	informal	spontaneous	interactions.	This	can	be	a	cost	of	VW.	People	can	feel	isolated	and	then	maybe	leave	the	group.	Feedback	is	more	problematic	with	VW	so	again	need	
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to	be	more	rigorous	and	establish	a	habit	of	doing	this.	Buddy	system	can	be	good	–	need	more	overt	and	more	structured	than	in	non-virtual	environment.”	“People	tend	to	be	socialised	by	those	around	them	in	a	physical	sense,	so	VW	makes	this	more	difficult.	F2f	meetings	to	begin	with	can	really	help.	Need	to	have	documents	ready	to	help	them	to	assimilate	and	to	give	them	an	induction	process.		Because	there	is	less	reduced	chance	to	see	other	people	in	the	work	context	it	could	lead	to	misunderstandings	due	to	lack	of	awareness	of	local	context”	“VW	makes	this	more	difficult.	Need	to	consider	other	people	and	not	be	so	interested	in	your	own	agenda.”	
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Effects	on	Practice	
• What	does	VW	do	to	the	
development	of	the	ways	of	
working?	
	
“Subtle	nuances	can	be	missing	in	VW	–	
therefore	need	to	have	hybridity	to	
overcome	this.”	
“Simple	tasks	are	different,	more	deep-
seated	things	that	need	embedding	and	
instilling	are	more	difficult	with	VW.”	
“I	think	it	slows	things	down	because	many	
new	ways	of	working	spring	out	of	
spontaneous	water	cooler	type	meetings,	
which	are	difficult	to	simulate	with	VW.	“	
“Out	of	sight	out	of	mind	syndrome	can	
lead	to	people	being	perceived	as	free-rider	
rather	than	a	giver.”	
“Clear	and	explicit	vision	and	mission	are	
critical.”	
“We	need	to	have	higher	degree	of	
formality	and	more	explicit	ways	of	
articulating	what	needs	to	be	done.”	
“It’s	very	important	to	find	ways	of	
encouraging	the	social	side	of	things	too.”	
“Need	to	be	suspend	beliefs	and	values	of	
the	other	culture	and	be	aware	of	own	
cultural	bias.	Emotional	Intelligence	plays	a	
major	part	of	this.	We	all	need	an	increased	
capacity	to	be	more	self-aware	and	to	be	
open	to	self-	reflection.	I	believe	we	all	
need	to	process	our	own	self-talk	and	be	
aware	that	some	may	reject	ideas	that	
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don’t	fit	our	own	cultural	norms.	E.g.	–	
Sweden	culture	–	(collective)	v	Latin	
America	(individualistic).”	
“With	virtual	working	you	can	include	a	
wider	group	of	people	so	it	makes	it	
possible	to	develop	more	innovative	
solutions	to	problems	and	improvements	in	
how	we	operate”	
“Because	we	can	reach	wider	group	of	
people	this	can	be	helpful	to	creativity	
because	more	likely	to	have	access	to	new	
knowledge	from	wider	group	than	from	a	
co-located	group	which	has	been	working	
together	for	a	long	time	and	has	close	
relationships.	Use	of	collaboration	
technologies	–	slack,	face	time,	Skype,	Link,	
google	docs,	hangouts,	etc	are	very	
helpful.”	
“The	absence	of	the	opportunities	for	
chance	meetings	means	that	spontaneity	is	
reduced	and	this	can	inhibit	creativity”	
“Because	there	is	reduced	chance	to	see	
other	people	in	the	work	context	it	could	
lead	to	misunderstandings	due	to	lack	of	
awareness	of	local	context	and	failure	to	
spot	tacit	knowledge	elements.	On	the	
other	hand,	there	are	benefits	which	can	
come	from	being	able	to	reach	a	wider	
more	diverse	group	of	people	than	you	can	
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when	co-located.		This	can	lead	to	more	
creative	solutions.	Improvisation	is	a	key	
factor	in	knowledge	generation	and	is	likely	
to	be	limited	when	ICT	dependence	is	high,	
although	Slack,	face	time,	Skype,	Link,	
google	docs,	hangouts,	etc	are	very	helpful	
in	overcoming	some	of	the	issues.”	
“Easy	for	misunderstandings	to	occur.	
Information	means	most	when	things	are	
seen	in	context	and	least	when	not	in	
context.	Also,	failure	to	spot	tacit	
knowledge	elements	can	mean	knowledge	
sharing	is	not	effective.”	
“Need	to	ensure	reciprocity	otherwise	
community	can	fragment	and	new	groups	
form.	Size	of	group	is	much	bigger	with	VW.	
Depends	on	terms	of	reference.	Can	reach	
people	we	don’t	need	to	know	as	long	as	
we	can	get	their	inputs.”	
“VW	enables	a	period	of	time	to	consider	
things	better	and	to	encode	and	decode	
language.	This	could	be	better	than	f2f	as	
people	who	don’t	have	good	language	can	
take	more	time	and	not	feel	under	pressure	
to	respond.	There	is	a	danger	that	those	
with	less	mastery	of	the	language	can	be	
left	behind	and	their	contribution	not	taken	
on	board.	Can	take	words	out	of	context.	
Have	to	very	careful	and	give	people	more	
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time	to	articulate.”	
“VW	makes	it	harder	to	include	people	who	
have	lower	language	skills	and	need	to	take	
more	time.	Needs	to	be	more	structured	
dialogue	at	the	start.”	
“Tutorials	and	web	based	resources	can	aid	
the	development	of	the	practice	–	up	to	a	
point	when	tacit	knowledge	is	needed”	
“The	absence	of	the	opportunities	for	
chance	meetings	means	that	spontaneity	
can	be	reduced	and	this	can	impact	on	
creativity.”	
“Access	to	the	culturally	diverse	&	global	
groups		helps	to	generate	more	
innovation.”	
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Effects	on	Community		
• What’s	your	view	on	how	VW	
impacts	on	the	sense	of	
togetherness	and	team	spirit?	
	
“Can	feel	part	of	community	as	long	as	occasional	face-to-face	meetings	take	place.	If	never	meet	than	its	difficult	o	be	a	community.	Maybe	more	of	a	network.	Also,	the	fact	that	people	are	in	different	places	makes	it	difficult	to	generate	the	sense	of	togetherness	–	especially	as	social	gatherings	are	limited.”	“I	believe	that	it’s	quite	possible	that	people	may	pay	less	attention	with	VW	and	some	may	free-	ride	as	a	result.	This	can	be	very	annoying	and	may	cause	people	to	feel	left	out	of	the	group.	Also,	the	fact	that	people	are	in	different	places	makes	it	difficult	to	generate	the	sense	of	togetherness	–	especially	as	social	gatherings	are	limited.”	“Need	to	make	sure	we	share	personal	information	to	help	to	feel	part	of	community	–	also	need	to	have	occasional	face-to-face	meetings	take	place.	If	never	meet	than	it’s	difficult	to	be	a	community.”	“Difficult	to	integrate	with	people	who	don’t	meet	and	develop	a	sense	of	cohesiveness	and	engagement.	This	is	often	because	social	element	is	missing.		This	can	be	very	frustrating,	may	cause	people	to	feel	left	out,	and	isolated.	When	you	break	bread	you	make	bonds.”	“It’s	important	to	remember	that	non-
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verbal	cues	are	missing	and	this	can	lead	to	isolation.”	“The	fact	that	people	are	in	different	places	makes	it	difficult	to	generate	the	sense	of	togetherness	–	especially	as	social	gatherings	are	limited.”	“Because	opportunities	for	physical	get	togethers	are	reduced,	it	makes	it	more	challenging	to	feel	like	we’re	a	community.”	“I	guess	we	all	need	to	be	more	pragmatic	and	accept	that	people	can	blur	the	edges	between	working	and	social	life	especially	when	working	out	of	hours	due	to	time	differences.”	“VW	could	lead	to	uncertainty	about	the	group,	which	could	lead	to	risk	of	lack	of	trust.	When	people	have	no	history	and	no	future	together	this	may	inhibit	confidence	in	the	degree	of	reciprocity	that	exists.”	“VW	can	lead	to	a	sense	of	isolation	and	may	inhibit	confidence	in	others	and	trust	building	can	be	more	difficult”	“VW	means	you	are	missing	the	physical	connection	and	can	lead	to	a	sense	of	alienation	and	isolation,	especially	when	working	outside	of	normal	hours	and	the	work	–	life	balance	is	missing”	
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“VW	limits	direct	contact	with	fellow	members	and	this	could	inhibit	sense	of	belonging	and	identity.	Could	also	impact	on	the	way	in	which	tacit	knowledge	is	shared.	“	“Single	most	important	thing	is	the	challenge	of	getting	this	sense	of	togetherness.		Need	to	be	more	mindful	of	others	people	personal	interests.	Social	interaction	needs	more	effort	required.	Formal	nurturing	of	informality	is	needed.”	“Celebration	is	key	to	this	and	not	so	easy	with	VW.”	“If	the	passion	for	the	task	or	purpose	is	shared	with	the	other	group	members	and	share	the	knowledge	then	you	do	feel	connected.	Maybe	Community	is	more	related	to	co-location,	VW	is	may	be	too	fluid	for	‘Community’.”	“Need	to	recognise	people	for	good	work	and	make	sure	we	share	personal	information	to	help	to	feel	part	of	community	–	also	need	to	have	occasional	face-to-face	meetings	take	place.	If	never	meet	than	it’s	difficult	to	be	a	community.	Need	to	take	more	time	to	do	this,	especially	as	people	can	feel	isolated.	Good	technology	is	critical	–	otherwise	it	can	be	frustrating.	Improvements	in	technology	can	aid	this	process.	Loss	of	
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spontaneous	interactions	can	also	affect	this.	Also	VW	means	you	get	self-	reliance	and	autonomous	so	can	impact	sense	of	community.”	“If	trust	exists	than	can	feel	a	better	community	and	especially	if	we	overcome	problems	together	as	this	can	help	to	form	stronger	bond.”	If	never	meet	than	its	difficult	to	be	a	community.	Maybe	more	of	a	network.	Also,	the	fact	that	people	are	in	different	places	makes	it	difficult	to	generate	the	sense	of	togetherness	–	especially	as	social	gatherings	are	limited.	What	I’ve	seen	in	digital	industries	is	that	people	to	get	together	to	‘meet-up’	based	on	their	specialism	–	e.g.	PM,	developers,	-	transferring	from	digital	groups.	They	feel	a	sense	of	community	associated	with	their	interests.	“	
	
	
